Liquid Learning Masterclass Series

Unlocking the Value
of Internal Audit

Masterclass 2012

A Self-Assessment Toolkit to Unlock the Value Potential
of Internal Audit: Insights on Establishing Value-Adding
Activities that Support Improved Governance and
Organisational Effectiveness

Liquid Learning is delighted to present this TWO-DAY
MASTERCLASS that provides an in-depth and interactive 29 &30 May 2012
learning experience. This practical course will provide participants Canberra

with insights on the most up to date Internal Audit approaches
and trends as well as knowledge and guidance on how to position
your Internal Audit function for the business needs of the future.
You will have an opportunity to hear from both an expert in his
field as well as other participants on their own particular
approaches to solving the day to day challenges of running an
Internal Audit function now as well as planning for the future.

By attending this Masterclass you will: EARLY BIRD DISCOUNTS

* Recognise and appreciate the ongoing evolution of the

Internal Audit role and learn about the ten imperatives for AVA' I_AB I_E
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e Obtain the tools you need to move your Internal Audit receive additional Super Saver Discount!
function to the next level whilst living with a diminishing
budget

e Learn how to set and meet the expectations of your key Phone: +61 2 9437 1311
stakeholders — Supporting the C-suite, Audit and Risk Fax: +61 2 9437 1093
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e Consider whether you are maintaining the right focus in a
changing organisational and economic climate

e (Obtain the skills to become the advisor of choice
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earn how to play a leadership role in the business and

influence outcomes Rory O’Connor Managing Director
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* Check with your local professional association or
society for eligibility.

LIQUIDLEARNING

development opportunities for professionals



Unlocking the Value of Internal Audit

Masterclass 2012

MASTERCLASS BACKGROUND

In 2010, the US branch of the Institute of Internal Auditors released
its 2010 Global Internal Audit Survey, which is described as the
most comprehensive study conducted on the practices of Internal
Audit globally. The results of the study suggested a significant
change on the focus of Internal Audit activities over the next five
years, from the areas of risk focus, to core competencies, to the
use of tools and technologies.

Internal Audit functions are commanding more and more respect
within the Australian Public Sector given their increased focus

on governance, performance and effectiveness. An effective
relationship with the audit committee is fundamental to obtaining
this respect and achieving the success of Internal Audit.

The importance of both management and audit committees
understanding the imperatives for Internal Audit change has never
been more paramount.

Internal Audit will be more successful if the CAE (Chief Audit
Executive) understands the expectations of the audit committee
and management, and if expectations are aligned. Does the audit
committee expect Internal Audit to primarily provide assurance
over a department’s policy delivery, strategic focus, business risk
insights and risk mitigation, or a combination of all three?

This Masterclass will allow delegates to explore a practical
managerial approach to address contemporary Internal Audit
issues, tools, challenges and risks. Specifically the following will be
considered:

e Recognise and appreciate ongoing evolution of Internal Audit (IA)
role in potential future trends

e Understanding your stakeholders and their needs within the
Governance Framework

e Driving value in all IA activities

e Enhance your people skills to build relationships of trust, respect
and improved outcomes

e Working smarter not harder to achieve the best outcomes
e Assessing readiness and planning for change

e Managing the challenge of the ongoing provision of business
acumen to lead, communicate and influence outcomes

WHO WILL ATTEND

Delegates will be predominantly from Public Sector where
Internal Audit role plays a necessary and important role to
achieve stated outcomes, provide corrections, remedial
advice and evaluation of programs and projects. They will be
Internal Audit leaders who seek to self-assess, unlock new
efficiencies and enhance the value of their activities as a
valued partner in roles spanning:

e Internal Audit, Audit Assurance and Compliance
e Risk and Assurance / Compliance

e (Governance

e Value Management

e Probity

EARLY BIRD DISCOUNTS

Receive $150 ofs registration if you
register and pay by 20 April 2012

INTRODUCING YOUR EXPERT
FACILITATOR

Rory O’Connor Managing Director
-~ B O’Connor Marsden & Associates

i

e Bachelor of Business Studies (Honours), Trinity College, Dublin
e Master of Applied Finance, Macquarie University, Sydney

e Associate — Institute of Chartered Accountants in Australia

e Member of the Institute of Internal Auditors, Australia

Rory is the Managing Director and co-founder of O’Connor Marsden &
Associates, a professional services firm that advises on Internal Audit,
probity, risk management and forensic investigation with offices in
Sydney, Melbourne, Canberra, Brisbane and Adelaide.

Rory has over 25 years experience in Internal Audit and risk
management. He was previously a Partner in a ‘big four’ accounting firm
as well as the National Government Leader for that practice. Rory has
maintained a strong focus in the government arena and is considered a
leader in his areas of specialism of Internal Audit and probity.

Rory has also served as a former National Board member of Institute

of Internal Auditors, and former Chair of the Audit and Risk Committee

of a ‘big four’ accounting firm as well as a number of Public Sector
organisations. He has led the transformation of several large Public and
Private Sector Internal Audit functions and currently delivers Internal Audit
services to a number of State and Federal government entities.

MASTERCLASS DELIVERY

This course is divided into a series of modules over two days. Each
module incorporates theory and discussion, and an opportunity for
practical application.

The Masterclass is supported with a structured set of handouts on the
core topics. Masterclass participants’ specific needs and expectations
will be assessed prior to the Masterclass to ensure the facilitator can
tailor the content accordingly.

MASTERCLASS SCHEDULE

e 8.30-9.00 Registration

e 9.00-10.40  Session

e 10.40-11.00 Morning Tea

e 11.00-12.30 Session

e 12.30-1.30 Lunch

e 1.30-3.00 Session

e 3.00-3.20 Afternoon Tea

e 3.20-5.00 Session

e 500 Close of Masterclass




Day One
29 May 2012

. Recognise and Appreciate Ongoing Evolution of
Internal Audit (I1A) Role in Potential Future Trends

Being aware of future trends and providing advice on the
potential role of your IA

Understand the global public sector trends and the extent to
which the Private Sector trend is also relevant

Consider the ten imperatives for change

Moving up the value continuum to become a sought after
business consultant

2. Understanding Your Stakeholders and Their Needs
within the Governance Framework

Gaining support to ensure IA is seen as a crucial partner
towards achieving goals

Adopting a strategic approach to keep up with emerging
issues

Assuring senior management that IA meets current process
activities

Understanding the micro and macro environment you
operate within

3. Driving Value in All IA Activities

Influencing senior management to focus on the means to
improve performance

Providing a tangible link between government decisions,
activities and their impact

Prioritising your activities to drive value through clear linkages
and Key Performance Indicators (KP)

Developing KPIs that emphasise quantitative and measurable
indicators

Providing clear IA reporting to highlight the economy,
efficiency and effectiveness of I1A

4. Enhance Your People Skills to Build Relationships
of Trust, Respect and Improved Outcomes

Building a level of credibility, trust and respect for IA that is
real added value

Consulting with senior management to demonstrate IA value
meeting their objectives

Managing key relationships for mutual benefit with your
“client”

Developing the right traits in your in-house team and / or
your outsourced / co-sourced provider

Culture is everything. Losing the “them and us” mentality
forever

Phone: +61 2 9437 1311
Fax: +61 2 9437 1093

Day Two
30 May 2012

. Working Smarter Not Harder to Achieve the Best

Outcomes

Preparing your own toolkit to unlock new efficiencies and
value enhancers

Navigating your way around the suite of tools and
technologies

Learning from your peers, leveraging from a local and global
community

Delivering an increased risk coverage whilst operating within
your budget

. Assessing Readiness and Planning for Change

Being prepared to answer the tough questions on IA
performance and practices

Knowing how far along the continuum you and your
stakeholders want to travel

Assessing existing skills and experience and working out
what you really need for the future

Maintaining business as usual and increased value on
outcomes

. Continuing the Journey...Ongoing Provision

of Business Acumen to Lead, Communicate and
Influence Outcomes

How to avoid being constrained by a narrow view of the
Internal Audit role

Aligning IA activities to management goals and objectives
Building a proactive IA environment, thinking outside the
square

Teaming with other assurance providers within your
organisation to deliver a common goal

Consulting with management and stakeholders to contribute
ideas and advice on a regular basis

Recognise that IA itself be periodically assessed to unlock full
potential as a “business” partner

. Case Study: Development and Implementation of

Key Performance Indicators

Taking a strategic approach to the selection of indicators

Measuring performance to highlight the economy, efficiency
and effectiveness of IA

The value, limitations and dangers of benchmarking
performance

www.liquidlearning.com.au
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Liquid Learning Masterclass Series
Unlocking the Value of Internal Audit
Masterclass 2012

Booking Form

29 & 30 May 2012
Canberra

SUPER SAVER DISCOUNTS

Receive $300 off registration if you
book and pay by 17 February 2012

EARLY BIRD DISCOUNTS

Receive $150 off registration if you
book and pay by 20 April 2012

1 Organisation Name
5 Address Suburb State Postcode
E’
5 | Title Full Name or TBA Title Full Name or TBA Title Full Name or TBA
=
c
2 | Position Position Position
g
o
2 | Phone Fax Phone Fax Phone Fax
[
Email Email Email

* Please photocopy this form if more than three will attend

[l I Please confirm my registration for Unlocking the Value of Internal Audit Masterclass 2012

If you are unable to attend this event, you may send a substitute delegate in your place at no additional cost. Please
advise us of any substitutions as soon as possible. Alternatively, you may transfer your registration to another event run
by Liquid Learning Group Pty Ltd. A 10% service fee may apply. Should you wish to cancel your registration, please notify
us in writing as soon as possible and a credit note will be issued valid for use towards any future event held by Liquid
Learning Group Pty Ltd in the twelve months following date of issuance. Cancellation notifications received less than 14
days from the event running will receive a credit note to the value of the registration fee less a service fee of $400 plus
GST. Liquid Learning Group Pty Ltd does not provide refunds for cancellation. The prices above are based on one person
per registration. It is not possible for multiple people to attend within any day of the event on a single registration. Split
tickets, i.e. a different person attending each day of the event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that deliver as promised. All advertised
details are correct at time of publishing. However, when circumstances beyond our control prevail, we reserve the right to
change program content, facilitators or venues. We also reserve the right to cancel or reschedule events if circumstances
arise whereby performance of the event is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be
responsible for any loss or damage arising from any changes to or cancelling or rescheduling of an event. If an event is
cancelled or rescheduled, Liquid Learning Group Pty Ltd will make every effort to contact every registered delegate; if an
event is cancelled or you are unable to attend the rescheduled event you will be issued with a credit note valid for use
towards any future Liquid Learning Group Pty Ltd event held in the twelve months following date of issuance.

No. # Options (per person) Standard Rate Early Bird Rate* Super Saver Rate*™
2 . 11| Masterclass $2795 + GST = ($3074.50) | $2645 + GST = ($2909.50) | $2495 + GST = ($2744.50)

s
R * Receive $150 off registration if you register and pay by 20 April 2012
2 ** Receive $300 off registration if you register and pay by 17 February 2012
=
5 Notg: Oo_urse me_;\tenals, refreshments & lunches are included. Travel and accommodation are NOT included. TOTAL incl GST
S Registration Options are per person only.

Group Discounts Available:

4+ people 10% off Standard Rate All Prices listed in Australian Dollars

Conditions:

Group Discounts apply for bookings made simultaneously and on one invoice only. Only one discount applies. Group discounts apply to

standard rates only. Group discounts are not applicable to Super Saver and Early Bird rates. UV|A051 2 - |

Fax this form to: +61 2 9437 1093 Please call us if you require any assistance on: +61 2 9437 1311
3 Please Note: Payment is required prior to attending this event.

) Credit Card Credit Card Details - Please charge my credit card for this registration: Electronic Funds Transfer (EFT)
2 L] Credit Car Card Type [ Visa [] MasterCard  [] Diners Club  [] American Express Please transfer funds directly to:
a - ble to Liouid L na G Pty Lid Westpac Account Name: Liquid
- eque (payable to Liquid Learning Grou i
S O que (pay d 9 PPy L) Note: 2% surcharge applies to Diners Club and American Express payments Ié%%ﬁggfgg;p Pty Ltd
% [] Electronic Funds Transfer ) Acco'unt No: 407 273
a Card Number Expiry SWIFT Gode: WPAGAU2S

[] Please invoice me:

Purchase Order No. # I:I Full Name as on card
Please quote ref UVIA0512
Cardholder’s Contact Number Signature and registrant name
X
c
-_9_, Authorising Manager’s Details: This registration is invalid without a signature.
«
2
2 Name Position Signature Date
5
2 X
5 Fax Mail Email Phone
'_; Liquid Learning Group Pty Ltd
S +61 2 9437 1093 M PO Box 48 registration@liquidlearning.com.au @ +61 2 9437 1311
@ St Leonards NSW 2065 —
Registration Policy Disclaimer

Liquid Learning Group Pty Ltd has taken due care in selecting qualified professionals as its authors and course
facilitators. The information provided by course facilitators is not produced by Liquid Learning Group Pty Ltd and should
not be regarded as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such information and
recommends that its clients seek further professional advice.

Privacy Statement

Liquid Learning Group Pty Ltd is committed to your privacy. All information collected on this registration will be held in
the strictest of confidence and in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing research, product development
and notice of future events and services offered by Liquid Learning Group Pty Ltd. Occasionally you may receive
information from organisations associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please tick this box: [_]

To update or have your details deleted please advise our Database team at Liquid Learning Group Pty Ltd,
Level 4, 619 Pacific Hwy, St Leonards NSW 2065, PH: +61 2 9437 1311, FX: +61 2 9437 1093,
email: database@liquidlearning.com.au

© 2012 Liquid Learning Group Pty Ltd ACN 108 415 354




