Liquid Learning Workshop Series
Program Logic for
NRM Capacity

Building
Workshop 2012

An Integrated Approach to Planning, Communicating
and Managing the Performance Improvement of NRM
Programs

Liquid Learning is delighted to present this TWO-DAY WORKSHOP
that provides an in-depth and interactive learning experience. This 20 & 21 March 2012
practical workshop will provide hands on tools and a step by step Sydney

guide to help you solve day to day challenges. By attending this
workshop you will:

1. Recognise the various drivers and rationales for investments in Natural
Resource Management (NRM) and capacity building

2. Determine explicit links between capacity building investments and
NRM outcomes

3. Develop guiding principles and assumptions for capacity building EAR I_Y Bl RD DlSCOU NTS

4. Aligning capacity building within the broader national state and territory AVA' I—ABI—E

NRM frameworks
Book & Pay by 18 November 2011 to
5. Create a Monitoring, Evaluation, Reporting and Improvement (MERI) receive additional Super Saver Discount!
Framework to review effectiveness / appropriateness at each phase of
a NRM and capacity building policy or program
6. Develop tailored monitoring and reporting action plans that provide Phone: +61 2 9437 1311
relevant and realistic results
Fax: +61 2 9437 1093

7. Action planning WWW. quuidleaming.com .au

EXPERT FACILITATOR

Jan Paul van Moort
Senior Consultant
ACIL Tasman

LIQUIDLEARNING

development opportunities for professionals



Program Logic for NRM Capacity Building

Workshop 2012

WORKSHOP BACKGROUND

Program Logic has been around a long time; however its potential
is still largely untapped in many settings. Natural Resource
Management (NRM) programs are varied and diverse they all share
common components. Many key initiatives such as the “Caring

for Our Country” program have fully adopted the Program Logic
discipline, and there is a need to up skill and create a common
language for programs in this environment.

Caring for Our Country Monitoring, Evaluation, Reporting and
Improvement (MERI) Strategy:

“The Caring for our Country MERI strategy sets out the roles and
activities that will be undertaken by both the Australian Government
and those receiving funds to implement Caring for our Country
projects. The strategy provides important information to guide
MERI for projects at all scales, including measures for standard
immediate outcomes and five-year outcomes and templates for
reporting to the Australian Government.”

© Australian Government, Updated February 2011

NRM capacity building program-planning logic:

“Much of the investment in capacity building is aimed at supporting
change - change not only in the way individuals, institutions and
organisations “think” but most importantly in the way they go about
their “daily business”. It is recognised that in order to have any
discernible impact on resource condition, investments in capacity
building must be strategically and purposefully targeted. A sound
program logic underpinning the setting of specific change targets
is fundamental to ensuring that capacity building investments are
made wisely.”

During the program evaluation process Program Logic captures the
rationale behind a program, probing and outlining the anticipated
cause-and-effect relationships between program activities, outputs,
intermediate outcomes and longer term desired outcomes.

This workshop will review Program Logic’s latest techniques
(diagrams and maps) for visualising program logic across complex
NRM programs.

Program logic has been around a long time, however its potential is
still to be fully realised in many settings.

1. What do we need to achieve in next 1-5 years to move towards
our goals, outcomes and targets?

2. What actions must we undertake to get the kind of changes we
have identified?

e Planning for better NRM
e Doing better NRM

3. How are these actions distributed across capacity building
categories such as awareness raising, information and
knowledge, skills and training, and motivation and support

4. How much will it cost, what can we afford, what cost sharing
opportunities are there?

5. Who is the review for and when should it occur and how can it
be done?

EARLY BIRD DISCOUNTS

Receive $150 off registration if you
register and pay by 31 January 2012

INTRODUCING YOUR EXPERT
FACILITATOR

Jan Paul van Moort
Senior Consultant
ACIL Tasman

Jan Paul has over 20 years national and state experience in natural
resource management and rural development. In this time he has worked
for and with government and private sector organisations to design,
implement and review NRM policies and programs.

Clients have included Regional NRM Bodies, Department of Sustainability
Environment Water Population and Communities, Department of
Agriculture Fisheries and Forestry, The Commonwealth Scientific

and Industrial Research Organisation (CSIRO), Rural Research and
Development Corporations and State Government Departments across
Australia.

As a consultant working with a wide range of NRM organisations Jan
Paul looks to understand and align the context, purpose and approach of
a policy or program. He uses a wide range of frameworks and techniques
in order to maximise outcomes and continuously adapt a policy or
program to challenges and opportunities, these include program logic,
capacity building, extension theory, benefit-cost analysis, stakeholder
management and strategic planning.

Jan Paul is recognised for his ability to strategically integrate technical,
business and social dimensions from local to national scales in a
participatory manner using excellent problem solving and interpersonal
skills. This gives him a clear insight into NRM and capacity issues
from multiple perspectives and how to develop solutions that are both
principled and practical.

WORKSHOP DELIVERY

This workshop is divided into a series of modules over two days. Each
module incorporates theory and discussion, and an opportunity for
practical application.

The workshop is supported with a structured set of handouts on the
core topics. Workshop participants’ specific needs and expectations will
be assessed prior to the workshop to ensure the facilitator can tailor the
content accordingly.




Day One
20 March 2012

Natural Resource Management (NRM) and Capacity

Day Two
21 March 2012

Performance Monitoring

Building - Strategic Context and Focus 5. Adopt a Monitoring, Evaluation, Reporting and
1. Recognising the Rationale for Investment in NRM) Improvement (MERI) Framework
and Capacity Building e Establishing the different MERI requirements for each phase
e Underlying drivers and rationale for Caring for Our Country and other of a policy or program: scoping investment, design, planning,
national, state and territory policies and programs management and review
e Using program logic to identify the rationale and ways NRM and ® Using program logic to determine interpendent links between
capacity building create change and have an impact capacity building investments and NRM outcomes and social-
. ) ) economic-environmental dynamics and trends
e Designing a Program Logic to map expectations and outcomes to:
" . ¢ |dentifying outcomes and indicators which can inform each phase of
e Inform decision making; )
a policy or program
e Align and attract investment from multiple sources; and
e Guide performance management and reporting 6. How to Design a Monitoring Framework to Provide
Realistic and Rigorous Adaptive Management and
2. Understanding Stakeholder Engagement in NRM and Performance Data
Capacity Building e Selecting relevant outcomes and indicators which need to be
e Improving community, industry and institutional capacity for NRM monitored
e Enabling effective community engagement e Establishing an action plan to collect and monitor data
¢ Building both human and social capital e Funding, governance, leveraging and adapting monitoring actions
3. Develop Guiding Principles and Assumptions for Performance Management and Reporting
Capacity Building 7. Reviewing Effectiveness / Appropriateness of NRM
¢ Adopting the “10 guiding principles for capacity building” and Capacity Building Policies and Programs
¢ Investing in stronger regional NRM planning processes e Visualisation tools to clearly and transparently present performance
e |mportance of partnerships and participation and possible frameworks
approaches e Tailoring reports to inform the specific requirements of each phase of
a policy or program; scoping; investment; design; management and
4. Aligning Capacity Building Within the Broader review
National Sustainable NRM Framework * Stakeholder engagement and management
¢ Integrating government funding to sustainable NRM
¢ |dentifying implementation packaging (overlap) activities 8. Action Planning

Increasing awareness and education of the wider community
regarding NRM issues

WHO WILL ATTEND

What are the priority take-aways?
What are the right questions to ask?
What are key challenges?

Where are the best examples?

WORKSHOP SCHEDULE

Managers, Directors and Specialists from including: e 8.30-9.00 Registration

e NRM Programs / Policy e 9.00-10.40  Session

e Program Evaluation / Research * 10.40-11.00 Morning Tea

e Catchment Management Authorities e 11.00-12.30 Session

¢ Resource Management Authorities e 1230-1.30  Lunch

e State / Local Government e 1.30-3.00 Session

e Environmental Conservation and e 3.00-3.20 Afternoon Tea
Management e 3.20-5.00 Session

* National Parks e 5.00 Close of Workshop

Caring for Our Country Projects

Phone: +61 2 9437 1311
Fax: +61 2 9437 1093
www.liquidlearning.com.au
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Liquid Learning Workshop Series
Program Logic for

NRM Capacity Building
Workshop 2012

SUPER SAVER DISCOUNTS

Receive $300 off registration if you
book and pay by 18 November 2011

20 & 21 March 2012
Sydney

Booking Form

EARLY BIRD DISCOUNTS

Receive $150 off registration if you
book and pay by 31 January 2012

If you are unable to attend this event, you may send a substitute delegate in your place at no additional cost. Please
advise us of any substitutions as soon as possible. Alternatively, you may transfer your registration to another event run
by Liquid Learning Group Pty Ltd. A 10% service fee may apply. Should you wish to cancel your registration, please notify
us in writing as soon as possible and a credit note will be issued valid for use towards any future event held by Liquid
Learning Group Pty Ltd in the twelve months following date of issuance. Cancellation notifications received less than 14
days from the event running will receive a credit note to the value of the registration fee less a service fee of $400 plus
GST. Liquid Learning Group Pty Ltd does not provide refunds for cancellation. The prices above are based on one person
per registration. It is not possible for multiple people to attend within any day of the event on a single registration. Split
tickets, i.e. a different person attending each day of the event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that deliver as promised. All advertised
details are correct at time of publishing. However, when circumstances beyond our control prevail, we reserve the right to
change program content, facilitators or venues. We also reserve the right to cancel or reschedule events if circumstances
arise whereby performance of the event is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be
responsible for any loss or damage arising from any changes to or cancelling or rescheduling of an event. If an event is
cancelled or rescheduled, Liquid Learning Group Pty Ltd will make every effort to contact every registered delegate; if an
event is cancelled or you are unable to attend the rescheduled event you will be issued with a credit note valid for use
towards any future Liquid Learning Group Pty Ltd event held in the twelve months following date of issuance.

1 Organisation Name
5 Address Suburb State Postcode
E’
s [ Title Full Name or TBA Title Full Name or TBA Title Full Name or TBA
=
c
2 | Position Position Position
[
@
2 [ Phone Fax Phone Fax Phone Fax
o
Email Email Email
* Please photocopy this form if more than three will attend
O | Please confirm my registration for The Program Logic for NRM Capacity Building Workshop 2012
No. # Options (per person) Standard Rate Early Bird Rate* Super Saver Rate**
[ ]| Workshop $2495 + GST = ($2744.50) | $2345 + GST = ($2579.50) | $2195 + GST = ($2414.50)
5
% * Receive $150 off registration if you register and pay by 31 January 2012
] ** Receive $300 off registration if you register and pay by 18 November 2011
=
g Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. TOTAL incl GST
L
Group Discounts Available: — - -
4+ people 10% off Standard Rate All Prices listed in Australian Dollars
Conditions:
Group Discounts apply for bookings made simultaneously and on one invoice only. Only one discount applies. Group discounts apply to PN RM031 2 . |
standard rates only. Group discounts are not applicable to Super Saver and Early Bird rates.
Fax this form to: +61 2 9437 1093 Please call us if you require any assistance on: +61 2 9437 1311
3 Please Note: Payment is required prior to attending this event.
) [ Credit Card Credit Card Details - Please charge my credit card for this registration: Electronic Funds Transfer (EFT)
% redit Lar Card Type [ Visa  [] MasterCard  [] Diners Club  [] American Express Please transfer funds directly to:
a - ble to Liouid Learing G Pty Lid Westpac Account Name: Liquid
= eque (payable to earning Grol i
s 0 que (pay a 9 up Pty Lid) Note: 2% surcharge applies to Diners Club and American Express payments E%aéhggzeéggp Pty Ltd
% [] Electronic Funds Transfer - Account No: 407 273
a Card Number Expiry SWIFT Code: WPACAU2S
[] Please invoice me:
Purchase Order No. # I:I Full Name as on card
Please quote ref PNRM0312
Cardholder’s Contact Number Signature and registrant name
X
<
-% Authorising Manager’s Details: This registration is invalid without a signature.
2
2 Name Position Signature Date
5
2 X
e Fax Mail Email Phone
'_; Liquid Learning Group Pty Ltd
S +61 2 9437 1093 M PO Box 48 registration@liquidlearning.com.au @ +61 2 9437 1311
@ St Leonards NSW 2065 =
Registration Policy Disclaimer

Liquid Learning Group Pty Ltd has taken due care in selecting qualified professionals as its authors and course
facilitators. The information provided by course facilitators is not produced by Liquid Learning Group Pty Ltd and should
not be regarded as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such information and
recommends that its clients seek further professional advice.

Privacy Statement

Liquid Learning Group Pty Ltd is committed to your privacy. All information collected on this registration will be held in
the strictest of confidence and in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing research, product development
and notice of future events and services offered by Liquid Learning Group Pty Ltd. Occasionally you may receive
information from organisations associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please tick this box: [_]

To update or have your details deleted please advise our Database team at Liquid Learning Group Pty Ltd,
Level 4, 619 Pacific Hwy, St Leonards NSW 2065, PH: +61 2 9437 1311, FX: +61 2 9437 1093,
email: database@liquidlearning.com.au

© 2012 Liquid Learning Group Pty Ltd ACN 108 415 354




